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An objective risk assessment system that 
provides a numerical value of risk 
management performance 

• The basic system addresses the 
implementation of management 
procedures (process) 

• Ongoing application allows 
assessment of outcomes 
(performance monitoring) 

Basic Features 
• Transparent 
• Objective 
• Numerical 
• Statistically analysable  
• Applicable to performance 

monitoring 
• Adaptable 

Adaptability 
• Can incorporate self assessment 
• Address disparate requirements, 

such as environmental and 
financial considerations  

• Adapts to a wide range of detail  

Potential Outputs 
• Environment Management 

Rating (eg, 5 star rating) 
• Farm management rating 
• Farm viability risk rating  

Applications 
• Identifying and prioritising 

management actions 
• Assessing overall viability 
• Reducing compliance risks 

Risk Management Assessment 
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Risk Management Assessment 

Process 
Question: have you addressed ? 
Answer YES (=0) or NO (=1) (Low is good) 
Descend through tree until an unambiguous NO 
Performance = sum of NO / Total Questions  
Performance calculated from the lowest level up 
(only one branch of the dendrogram is illustrated) 
(inapplicable cells (na) become nulls) 

APPLICATIONSAPPLICATIONS
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